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As a member of the European
Foundation for Quality
Management, last February, IMSM
undertook the EFQM
‘Committed to Excellence'
programme. When completed,
this would involve an
independent EFQM validator
visiting our premises and
assessing our deployment
initiatives. If successful, we
would then be granted a
Certificate for two years and the
use of the EFQM Committed to
Excellence logo. Based on the
Business Excellence Model, this
self-assessment programme is
designed to highlight areas of

operation that can be improved,
with the evaluations

The main aim of the programme
is to demonstrate that

being carried out by
members of staff rather
than management. The
elected IMSM Action
Team headed by
Project Leader &
Co-ordinator Wendy

you have been able to
improve your
processes and that
they are subject to
continual assessment
and review. Following a
lot of hard work by the

Mewis identified three
potential initiatives —
‘Validation of the Certification
Process’, ‘Customer Services’,
and ‘Communication’ - and
submitted an Action Plan to the
EFQM for approval before
deployment actions were put in
place for each initiative.

Wholesale

’ First established as
. afamily-run
fruiterers and
’V greengrocers
business in 1919,

Munneries was taken
over by John and Julie Barker in
1996. Today, the firm employs 16
people. As well as having access
to local growers of salad
produce, potatoes and soft fruit,
they also have several deliveries
per week direct from the
markets of Paris and Holland.
From their large retail outlet in
West Sussex, Munneries’
wholesale base is served by a
fleet of vehicles that deliver their
fresh produce to hotels,
restaurants, schools and other
establishments within a 40-mile
radius of Chichester.

Julie Barker explains why the
company took steps to nurture
continued growth by becoming
ISO 9001 certified: “Initially a
client we supply required us to
be ISO certified and we felt
that having clearly set

procedures in place would
strengthen our position in the
marketplace.

We achieved
certification in
November 2004, the
whole process taking
just over 6 months to
complete. We now
have an efficient
documentation
process, which can be easily
added to as we develop our
business in the future. Clear

benefits have been apparent in

“Initially a client
we supply

required us
to be ISO
certified...”

Action Team, an EFQM
external validator visited IMSM
on 20th January 2005 and
confirmed that we had
successfully passed the
programme.

The benefits of the programme
to IMSM are unquestionable.

uality

the way in which our operation
runs; from quality control and
customer service
through to staff
training, all
significantly improve
the parameters within
which our business
operates. It is
reassuring for
potential customers
to see we have a professionally
recognized quality standard.”

www.munneries.co.uk

Munneries staff. based in East Wittering and delivering in and around Chichester, receiving their certification.

Internal processes have been
updated and reviewed increasing
efficiency, communication and
customer service. Also, as a
staff-orientated exercise involving
personnel at all levels in two UK
offices, the morale-boost
achieved has been outstanding.

The validated initiatives are
ongoing and the Action Team is
now looking at other areas to
implement improvements.
The eventual aim will be to move
on to the next step of EFQM’s
quality ladder ‘Recognised for
Excellence’.

www.efqm.org

NEWS IN BRIEF

Putting Health & Safety
and IT Security on the

agenda

IMSM is now offering guidance
on two additional international
management systems covering

* Occupational health & safety
risks and information security
OHSAS 18001

* Information security
management
ISO/IEC 17799:2000

For more details about OHSAS
18001 and ISO/IEC 17799:2000,
call 0845 600 2949.
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