
A guided, expert-led platform that takes 
your business from gap analysis to 
certification and beyond, with a named 
IRCA or equivalent-qualified consultant at 
every step.

Expert-led, AI-assisted. 

ISO certification, made simple.

myWorkNest 
Compliance



ISO certification is one of the most powerful ways to win 
contracts, build client trust, and demonstrate operational 
excellence. Yet for most businesses, the journey has been 
fragmented, complex, and heavily manual while clients juggle 
emails, spreadsheets, printed manuals and disconnected 
consultants with no single view of where they stand or what 
comes next.

myWorkNest Compliance changes this entirely. It combines 
IMSM’s 30 years of consultancy expertise with a modern AI-
powered platform, giving clients total visibility, AI speed, and the 
reassurance of a named, ISO specialist consultant at every step.

Consultancy Expertise
Your consultant guides you at every stage. 30 years of real-
world ISO experience is built into every workflow, document, and 
process in the platform.

Intuitive Platform
Real-time dashboards, document control, audit scheduling, and 
AI supported gap analysis in one place. No more scattered files, 
email chains, or printed manuals.

Expert-Led. AI-Assisted
AI supports the process, while your consultant remains at the 
heart of your certification journey. Every AI-generated analysis 
is reviewed and validated before it reaches you, giving you faster 
answers with the reassurance of expert support.

One platform. One consultant. 
One home for ISO certification.
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Everything you need for a simple ISO journey.

Live ISO Readiness 
Score

Audit Scheduler and
Reminder System

Board-Ready Reporting

Expert-Led Gap Analysis. 
AI-Assisted.

Guided 10-Step Journey Standards Navigator

Centralised Document 
Library

Always know how prepared you 
are. A real-time score tracks 
your compliance position so 
there are no surprises when 
your auditor walks in.

Internal audits and surveillance 
visits are planned, not 
panicked. Built-in reminders 
ensure nothing slips between 
certification cycles.

Executive dashboards and 
audit summaries generated 
automatically, giving leadership 
instant clarity on compliance 
position without needing to 
understand ISO.

AI assists your consultant in 
delivering a structured and 
comprehensive gap analysis 
more efficiently. Every result is 
reviewed and validated before 
it is shared with you.

A structured, end-to-end 
path from gap analysis 
through implementation, audit 
preparation, certification, 
and ongoing compliance 
management.

Once certified, the platform 
identifies adjacent standards 
relevant to your business - 
turning compliance into a long-
term growth strategy.

Policies, procedures, and 
audit records in one version-
controlled hub. Audit-ready at 
all times, accessible by your 
whole team.
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From day one to certified and beyond.
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Onboard

Gap Analysis

Implement

Audit Preparation

Certify

Stay Compliant

Your consultant is assigned, and goals, scope, and 
timeline agreed within the platform from day one.

AI-powered analysis identifies priority areas 
against your target standard. Your consultant 
reviews every output before it reaches you.

Build your Management System, policies, and 
procedures the support of your dedicated 
consultant, guiding you through every step of the 
process within the platform.

Internal audits, corrective actions, and a live 
Readiness Score give you full confidence before 
your certification audit.

External audit by our partner company QAS 
International or your chosen certification body. 
Results and certificate are stored directly in the 
platform.

Surveillance reminders, document tracking and 
recertification support managed automatically. 
Certification becomes a permanent strength, not a 
recurring scramble.
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The consultant and the platform, together.
myWorkNest Compliance gives you the best of both worlds: the speed and clarity of a modern 
platform, and the reassurance of a named IRCA or equivalent qualified consultant who knows 
your business and your standard.

Expert-led, not 
tech-only

Built on 30 years of ISO expertise

Audit-ready, 
always

Your long-term compliance partner

No complexity, 
no chaos

AI accelerates the process. 
Your consultant leads it. 
Every output is reviewed and 
validated before it reaches you.

Every template, workflow, and question set is 
built from real certification experience across 
thousands of engagements, not textbook theory.

A live Readiness Score means 
you walk into every audit 
knowing you are prepared, not 
hoping you are.

Certification is the milestone. myWorkNest 
Compliance manages the ongoing 
programme so you never slip backwards.

One platform replaces the 
scattered files, printed manuals, 
and email chains that define the 
traditional ISO experience.
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Scan here to view 
our website

IMSM Ltd Head Office 
20 Grosvenor Place 

London, SW1X 7HN, UK

Tel: +44 (0)1793 296704 
Email: enquiries@imsm.com

ISO Certification
Simplified for Your Business.
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